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Welcome!
We at the Credit Risk Abatement Facility (CRAF) would like to thank you for signing up as a 
CRAF Technical Assistance Service Provider (TASP).   

As climate change has become a greater concern for many of us within the Caribbean, it is 
necessary to counteract its negative effects in any way we can. However, there are several 
issues that need to be addressed for us to be a climate-resilient society. One such problem is 
the lack of technical and commercial knowledge required to originate, execute, and manage 
renewable energy and energy efficiency deals. This ultimately leads to an unwillingness to fund 
and implement such projects. As such, there is a clear need for a credit abatement system 
and targeted technical assistance to help deploy a greater number of renewable energy and 
energy efficiency projects.

The CARICOM Development Fund (CDF) is determined to address these issues through the 
establishment of the Credit Risk Abatement Facility (CRAF). CRAF aims to incentivise additional 
lending from local financing institutions for renewable energy (RE) and energy efficiency (EE) 
interventions in CDF Member States. CRAF seeks to support lending with a focus on small and 
medium-sized enterprises (SMEs) in all productive sectors with a primary focus on the tourism, 
agriculture, and manufacturing sectors. CRAF will achieve its mandate through an ecosystem 
involving a Credit Risk Instrument (CRI), a Technical Assistance Program (TAP) and a robust 
Monitoring and Evaluation framework. 

CRAF TASPs are integral to the implementation of the CRAF TAP. With your resources, expertise, 
and innovation, we believe that we can make a great impact on the 
resilience of climate within our sphere of the world. To orient you 
on what is expected as a CRAF Technical Assistance Service 
Provider we have attached a few documents which will bring 
you up to speed with core CRAF policies and procedures. 
Attached are the Support Policy – which indicates what 
projects are eligible for CRAF support, the Environmental 
and Social Policy – indicating CRAF’s environmental 
and social requirements and the Safeguarding Policy – 
which indicates standards for protecting the rights and 
well-being of those implementing CRAF. Additionally, 
attached for your information is the Data Protection 
Policy, the Technical Assistance Standards for Energy 
Services, as well as information on Training and 
Certification.
 
In the coming months, you will be invited to sign-up to the 
CRAF Portal, an online resource providing more direct access 
to CRAF and CRAF projects. If there are any questions about 
the onboarding documents or the CRAF Portal, please 
contact a member of the CRAF Team to discuss. We 
thank you again for your partnership and hope 
for a mutually rewarding relationship.
 
Best Regards,

Mr. Rodinald Soomer
CEO
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The Credit Risk Abatement Facility 
(CRAF) was born out of the need 
to support the development of 
the renewable energy and energy 
efficiency sector within the 
Caribbean region. Established by the 
CARICOM Development Fund (CDF) 
with assistance from the Deutsche 
Gesellschaft für Internationale 
Zusammenarbeit (GIZ), and the 
Caribbean Community (CARICOM) 
Energy Unit, the CRAF will contribute 
to the transition to a low carbon 
economy by supporting projects 
that lead to a decrease in harmful 
greenhouse gas emissions and an 
increase in cost savings thus making 
our economy more productive and 
competitive.

The focus of the CRAF is to encourage 
additional lending to financial 
institutions, within CDF’s member 
states, for renewable energy (RE) and 
energy efficiency interventions (EE). A 
feasibility study done by Camco Clean 
Energy in 2018, revealed that there 
was an unmet demand for RE/EE 
within small and medium enterprises 
(SMEs) as well as a greater need for 
credit abatement for financers. 
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CRAF aims to work with financiers, energy service companies 
(ESCOs), industry associations, SMEs and any other Energy 
Service Provider or technical assistance provider certified 
to CRAF’s standards. Current CRAF Technical Assistance 
Partners include the Caribbean Centre for Renewable Energy 
and Energy Efficiency (CCREEE) and the Energy Unit of the 
CARICOM Secretariat.

At its core, CRAF will target SMEs involved in the 
manufacturing, tourism, and agriculture sectors desirous 
of being involved in RE/EE affairs. The CRAF will also target 
Technical Assistance Service Providers (TASPs) who have 
experience implementing clean energy solutions in the 
Caribbean and working with Caribbean based entities in the 
clean energy transition. 

The pilot phase of the CRAF started in January 2021. During 
this time, priority will be given to the engagement of financial 
institutions in the five pilot countries (Belize, St. Lucia, 
Barbados, Guyana, and Suriname) and finding appropriate 
projects to include in the fully realized facility. 
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The CRAF Portal

The CRAF Portal is an online IT system facilitating 
all core communication between CRAF and, Energy 
Service Providers, Technical Assistance Service 
Providers, SMEs, and financiers. This will be accessed 
through the CRAF website (www.craf.org) by 
registered users once live. The CRAF Portal is a fully 
electronic, online tool through which CRAF Partners 
can request services from the facility. The CRAF 
Portal facilitates registration, onboarding, guarantee 
issuance, technical assistance request, data gathering 
and a host of other required functionalities; simplifying 
access for both CRAF and CRAF Partners without 
compromising the effectiveness of interventions.
 
Requests submitted via the CRAF Portal are subject 
to review, prior to approval by the CRAF Team, and 
will be recorded in the CRAF system in compliance 
with the CRAF Data Protection Policy (attached in the 
Appendix).
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Partnership with 
CRAF
The CRAF Technical Assistance 
Program aims to collaborate 
with regional and international 
providers of renewable energy 
and energy efficiency technical 
assistance operating in CDF 
Member States. Partnering with 
CRAF will provide Technical 
Assistance Service Providers with 
access to projects in CDF Member 
States which require further 
technical assistance support. 

This will facilitate an increase in 
the number of bankable projects 
in the region and contribute to the 
region’s decarbonisation goals. 
TASPs will access the pipeline of 
CRAF projects submitted by CRAF 
Partners that require additional 
technical assistance. Technical 
assistance may take the form 
of face-to-face training, expert 
placements, online training 
courses, manuals, monitoring 
and verification, and any other 
SME or Financier focused RE/EE 
support deemed necessary by 
CRAF. CRAF technical assistance 
will also assist in the marketing of 
CRAF for CRAF Partner Financiers. 
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Identification of technical 
assistance needs, applications for 
technical assistance support, and 
provision of technical assistance 
will be facilitated via the CRAF 
Portal. There is no maximum 
threshold for CRAF TAP support 
once the conditions stipulated 
by CRAF are met. CRAF aims to 
be additional in its provision of 
technical assistance, unlocking 
lending to SMEs which would 
otherwise not take place in 
the normal course of business. 
While technical assistance will 
be available to build the skills 
and expertise among all CRAF 
Partners, TA will be focused on the 
development of RE/EE projects 
which may benefit from the CRAF 
CRI. 

Technical Assistance Service 
Providers will be required to 
provide services in line with 
CRAF’s mandate, policies, and 
procedures.  Service providers 
will be expected to familiarise 
themselves with the content of 
CRAF policies and procedures 
and communicate openly with 
CRAF should ambiguity arise. 
Additionally, TASPs will be 
required to follow the terms 
of partnership set in the CRAF 
Master Services Agreement. 



10

3
Credit Risk 
Instrument 

CARICOM DEVELOPMENT FUND | CARICOM ONTWIKKELINGS FONDS | FONDS DE DÉVELO
PPM

EN
T D

E C
AR

ICO
M |



11

Overview
The issuance of guarantees under 
the CRAF CRI is the key instrument 
for support currently available by 
CRAF.

The key stages of this process 
include: 

Onboarding Financiers (which 
includes a detailed due diligence 
exercise).

Negotiation of a MGA with 
approved Financiers.

Procedures for confirming a PRG 
under an executed and valid MGA. 

Ongoing portfolio management 
tasks (including reporting, 
finance, accounting, monitoring 
and evaluation).

Processing of claims under a PRG 
where a loan default has occurred 
and the Financier is seeking a pay-
out under the MGA (including 
auditing the claim, where this is 
deemed necessary).

Details of the procedure to be 
followed in approving and making 
a pay-out under a claim. 
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Project Assessment
The assessment of project eligibility will be 
completed by the CRAF. Should a project not 
align with all eligibility criteria set by CRAF, 
Financiers and Service Providers will have 
access to documentation templates to assist in 
proposing these projects for further scrutiny. 
These templates include the Initial Project 
Review form, Board Proposal Template and 
Project Description Template.

CRAF Financiers and Service Providers 
(including ESCOs) may apply for CRAF support 
once projects under consideration are found 
to be eligible using the provided evaluation 
criteria. Applications for support under the 
CRAF CRI will be facilitated through the CRAF 
Financing Partner being party to an MGA. The 
MGA is the core agreement between the CDF 
and any Partner Financier which stipulates 
the terms and conditions for the Financier 
accessing a partial risk guarantee under the 
CRAF CRI. Financiers approved during the 
onboarding process will be presented with a 
standard template-form MGA, the terms of 
which may be negotiated with the CDF on 
behalf of CRAF, based on thresholds set by the 
CDF. 

The MGA and its appendices will set out all loan 
eligibility criteria, as well as all documentation 
and reporting requirements on the part 
of the Lender, related to the issuance and 
maintenance of the guarantee. 

Assessment of CRAF TAP coverage and support 
will be conducted on a case-by-case basis 
after consideration of resource availability and 
training priorities. 
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Guarantee Confirmation 
The confirmation process is designed to be speedy and 
efficient. The Financier will complete an automated 
checklist and provide details of the guarantee (and 
underlying loan) being requested via the CRAF Portal. 
Automated confirmations of the guarantee will be 
undertaken once the conditions set in the MGA are met. 
If these conditions are not met, a more detailed review of 
underlying documentation is required.

Where automated confirmation is applicable, the 
Financier is asked to state the existence and veracity of 
a range of documentation but does not have to supply 
this. This documentation is also not reviewed during 
the confirmation process, unless specifically required. 
Communication with the Financier is facilitated via 
the Portal and all documentation is stored in the CRAF 
database, also via the Portal. 
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Technical Assistance offered by CRAF through the 
CRAF TAP will address knowledge gaps in the RE/EE 
sector prevalent in CDF Member States which affect 
RE/EE project advancement in the private sector. 
The TAP is critical to the success of the CRAF facility 
as it will function to stimulate demand for RE and EE 
interventions among SMEs and increase the technical 
capacity for RE and EE project execution. The CRAF 
TAP will focus on bringing bankable projects to market, 
rather than general capacity building.

CRAF will seek to partner with other organisations 
undertaking TA in the region. These partners 
include the Caribbean Centre for Renewable Energy 
and Energy Efficiency. TASPs will benefit from a 
streamlined process of accessing technical assistance 
through these partner organisations, as non-disclosure 
agreements with CRAF will facilitate sharing to other 
TA partners. TA requests will be obtained through the 
CRAF Portal and direct contact with the CDF. 
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Requests for technical assistance

Certification

CRAF Partners seeking assistance from CRAF for TA undertakings will 
initiate requests using the CRAF Portal and System. Users may access the 
system through the CRAF website (www.craf.org), must be authorised 
and may submit requests for energy service, project preparation 
assistance, structural 
assessments, procurement 
support, training, or any 
other pertinent TA. Requests 
submitted via the CRAF 
Portal are subject to review, 
prior to approval by the CRAF 
Team, and will be recorded 
in the CRAF system. CRAF 
will seek collaboration with 
partners in the provision of 
TA.

CRAF Partners may submit 
previously obtained 
qualifications to be 
recognised by CRAF as part 
of an acknowledgement of 
credentials for certification. 
An overview of the 
certifications accepted 
by CRAF can be found in 
the Appendix, Technical 
Assistance Standards 
for Energy Services, 
Training and Certification. 
Additionally, Partners 
without certification may seek to access training supported by CRAF and 
CRAF Partners by submitting a request on the CRAF Portal. 
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Procurement

Needs Assessment

All procurement undertaken by CRAF will follow the CRAF Procurement 
Policy and the CARICOM Procurement Guidelines as adopted by the 
CDF. Procurement of TA related goods and services will be undertaken 

through the assignment of 
goods or services to a CRAF 
Partner who has completed 
a TA request.

CRAF Partners may seek 
to have a gap analysis 
undertaken to best identify 
capacity gaps within their 
operations as part of the 
support granted under 
the CRAF TAP. Prior to the 
implementation of the 
CRAF Portal, CRAF Partners 
may submit a completed 
Technical Assistance 
Request Form to a member 
of the CRAF Team. With 
the development and 

implementation of the CRAF Portal and System, requests for needs 
assessment will be automated, with registered users submitting requests 
for review by the CRAF Team.
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The Monitoring and Evaluation process provides the 
tools and mechanisms to monitor and evaluate the 
overall performance of CRAF, including both its Credit 
Risk Instrument (CRI) and the Technical Assistance 
Programme (TAP) components.

In accordance with the CRAF Monitoring & Evaluation 
Plan and the purpose of CRAF, outlined in the CRAF 
Support Policy, the monitoring and evaluation 
procedures are designed to assess CRAF’s impact 
and effectiveness in incentivising additional lending 
from local financing institutions for renewable energy 
and energy efficiency interventions in CARICOM 
Development Fund Member States. The purpose of 
the monitoring and evaluation process is to measure 
and monitor CRAF’s performance against metrics and 
targets set by out by its funders.

Monitoring and Evaluation of the TA offerings is key to 
improving CRAF. CRAF TASPs and TASPs delivering TA 
to, and on behalf of, CRAF Partners will submit reports 
to CRAF via the CRAF Portal. Reports will be stored in 
the CRAF Database, the data from which will be used 
to inform reporting. 
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1. My project doesn’t take place in any of the countries in the 
pilot phase. What can I do?

2. What are the CDF Member States?

3. I have a small business and I would like to embark on a re-
newable energy project. Would CRAF help me?

4. What will disqualify my project from being approved by the 
CRAF?

5. Would I need to pay any fees to access the Credit Risk 
Instrument or Technical Assistance?

Unfortunately, the CRAF pilot phase will only be working with projects in 
Belize, St. Lucia, Barbados, Guyana, and Suriname. However, once the pilot 
phase has ended, the CRAF will consider projects within all CDF Member 
States. 

Antigua and Barbuda, Barbados, Belize, Dominica, Grenada, Guyana, 
Jamaica, Saint Lucia, Saint Kitts and Nevis, Saint Vincent and the 
Grenadines, Suriname, and Trinidad and Tobago.

Yes. The prime targets of the CRAF are small and medium businesses 
(SMEs) especially in the manufacturing, tourism and agricultural sectors 
interested in doing renewable energy or energy-efficient projects.  An 
SME is determined according to the laws of the CDF Member State of 
operation.

Projects that can potentially provide a net negative effect on the 
environment and society are ineligible for support for the CRAF. 

No fees will need to be paid for persons accessing the CRAF’s services. 
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6. Is the CRAF environmentally friendly?

7. Who will oversee the CRAF?

8. How may I contact the CRAF?

9. Is the Credit Risk Instrument a loan?

The CRAF is guided by its Environmental and Social Policy which ensures 
that development of the environment and society is sustainable. 

The CARICOM Development Fund will oversee the CRAF. 

You can send an email at info@craf.org or info@caricomdf.org.

No. The CRI is meant to take on the potential risk of an organisation taking 
on a loan. No loan is given to the SME that requests it directly from the 
CRAF. 
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The CDF seeks to reduce the disparities arising from the participation 
of Member States in the CARICOM Single Market & Economy (CSME). 
It provides financial and technical assistance to disadvantaged 
Countries, Regions and Sectors.

Mission Statement

Vision Statement

CDF is committed to assisting Member States in maximizing the 
benefits arising from participation in the CSME, by reducing intra-
regional disparities through effective partnerships and the provision 
of financial and technical assistance.

To lead in providing effective, efficient and sustainable solutions that 
address the challenges faced by disadvantaged countries, regions 
and sectors participating in the CSME.

1st Floor East, SKY Mall,
Haggatt Hall, St. Michael BB11063,

Barbados
info@caricomdf.org

1-246-436-1849


