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I

n August, Saint Lucia participated in the 2019
Regional NDC Dialogue held in Salvador Brazil alongside the Climate Week activities.
The objectives of the NDC Dialogue included the provision of a platform for countries to discuss ways to enhance their NDC considering the possibilities of greater
coverage,
clarity and ambition, and taking
advantage of the regional lessons learned from NDC implementation progress to date; identification of solutions to the specific political and technical
challenges that countries face in implementing NDCs;
and exchange of experiences on financing strategies as
well as innovative financial instruments to accelerate
NDC implementation.



Coordinated Action Plan on Financing NDCs –
focus here was on the country’s experience in
developing strategies for Climate Finance and
Private Sector Engagement;



The Caribbean NDC Finance Initiative - as co-host of
this event, Saint Lucia introduced this initiative to
the participants.; and



Integrating National Adaptation Plans in NDC
implementation.

Participants of these events were drawn from
Latin America, the Caribbean, a number of UN related
agencies, various multilateral agencies as well as the private sector.

During what turned out to be an interesting week of
events, dotted by protest actions linked to a call for climate action by the people, Saint Lucia representatives
were able to share experiences on:

The NDC Finance Initiative: Strengthening Technical Experts for NDC Implementation
The OECS Commission has been mandated by the Councils of Ministers for Environmental Sustainability (COMES) to support OECS Member States in the implementation of their Nationally Determined Contributions (NDCs) and complementary activities. To this end, the
Commission, in collaboration with the Government of Saint Lucia,
with the support of the UN Framework Convention on Climate Change
Secretariat and under the auspices of the NDC Partnership, launched
the NDC Finance Initiative (NDCFI) in 2017. The aim of the NDCFI is
to catalyse partnership and investment towards NDC implementation.
The first Forum under the NDCFI was successfully convened in Saint
Lucia in October 2018.
Since the launch of this initiative, the NDCFI has focused on three thematic areas captured by the various NDCs, namely Water, Energy
(including Transport) and Other Critical Infrastructure. In
order to support the work of the Initiative, a Working
Continued on page 4
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Dear Reader:
Welcome to the second issue of our NDC
Implementation in Saint Lucia Newsletter.
Remaining cognizant of the fact that NDC
implementation requires sector-wide approach and a whole of government involvement, the Department of Sustainable Development as Focal Point for NDC implementation is ensuring that as far possible, all
agencies and sectors contribute to and benefit from efforts in this regard.
The water sector is featured in this issue as
we see the importance in elevating this sector as a critical contributor to societal development. Saint Lucia’s economic survival
relies on the tourism and agriculture sectors - two sectors, which are very dependent on an adequate and efficient supply of
water. If these sectors are to continue
growing to maintain our economic development, it means that the water sector must
become more resilient in the face of climate
change. Adoption and application of modern technology and processes to improve
domestic and commercial water supply
have become a priority for WASCO.
The water sector can play a significant role
in helping to achieve Saint Lucia’s NDC
targets, but only if the required resources,
policy support and customer-centric focus
(trust and engagement) are strategically
pursued.

We look forward to sharing and hearing
from you. Happy Reading!
A. Rattigan-Leo, NDC Focal Point
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Saint Lucia is continuing its efforts in mobilizing resources towards NDC implementation
and is one of the four OECS Member States,
benefiting from technical support to develop
project concept notes for submission to the
Green Climate Fund or the Adaptation Fund.
Saint Lucia’s NDC Partnership Plan includes
various interventions spread across the energy, water, transport, agriculture and tourism
sectors, which are expected to contribute to
achieving the NDC targets. Water however, has
emerged on occasions as evidenced by the prioritization of the sectors under the National
Adaptation Plan process, as a priority area. The
project concept developed for Saint Lucia has a
goal of transforming the water sector to
become more resilient to climate change. Overall, the project will seek to among other things:
integrate energy efficiency into the Water and
Sewage Company’s (WASCO) operations;
enhance emergency storage; and increase the
adaptive capacity of WASCO in climate risk
management and enhance public awareness of
climate risks.
The technical support was made possible
under the NDC Finance Initiative, which was
able to mobilize support through the Caribbean Development Bank from the German government through the GIZ to assist countries in
developing full concept notes for selected projects. Countries will take responsibility for developing full project proposal once concepts
are accepted. The concept notes were presented at a peer review session among the four
beneficiary countries held in October in Barbados. This proposed intervention will be included in the NDC Partnership Plan, when revised

The mountainous topography of Saint Lucia requires
the Water and Sewage Company (WASCO) to pump
most of its raw and treated water in order to adequately supply its customers. The operation of these sizeable
pumps requires large amount of electrical energy and
significant efforts for maintenance and monitoring.
Nonetheless, the pumps will reach a point where breakdowns become inevitable and replacement of the
pumps is required.
For WASCO to be able to ensure a reliable supply of
water to its customers, the Caribbean Aqua-Terrestrials
Solutions (CATS) Programme has emerged as a partner
in obtaining a set of four new pumps. Two of the pumps
are dedicated to upgrade the Vanard Pumping Station,
which is transporting raw water from the Roseau Dam
and Millet Intake to the Thomas R. Theobald’s Water
Treatment Plant. The other two pumps are dedicated to
the water treatment plant itself, from where potable

WASCO’s responsibility is to provide potable water to
consumers throughout Saint Lucia. Due to the prevailing geographical and climatic conditions, sustainable
and reliable water supply involves high risks and is
often challenged. Impacts of storms have in the past
severely damaged the old and often inadequate water
supply infrastructure. In addition to this, the issue of

water is supplied to customers in the Castries area and
environs. Through the installation of the pumps, a more
reliable water supply to thousands of WASCO’s
customers will be achieved.

Non-revenue Water (NRW) remains a significant
challenge. Reducing the volume of NRW requires
tremendous financial input for replacements and upgrades.
To shoulder these challenges, WASCO needs a clear
well-thought out strategy, adequate technical capacities
and a focused mindset amongst management and staff
with the understanding that meaningful results can only
be achieved when all levels of staff jointly understand,
appreciate and accept the common goal of the entity.
Through the CATS Programme, experts from the
German consortium of Consulaqua & Como Consult
provided WASCO with important capacity building
support in various fields of operations such as, Institutional Strengthening, Network Management, Hydraulic
Modelling, GIS and Asset Management. The consultancy
project, which stretched over 13 months with a total of
15 missions, provided WASCO with a solid foundation to
tackle existing and future challenges on its way to
becoming a climate resilient water utility.
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Working Group platform comprising governmental
and institutional representatives has been established for each thematic area. The three Working
Groups have played a critical role in elaborating the
national and regional context for the NDCFI as well
as in identifying priority issues and actions. In order
to further advance the NDCFI, with funding from
the German Government through GIZ, a plenary
meeting of the three Working Groups was held in
July 2019 in Rodney Bay, Saint Lucia.

The key objective of the workshop was to provide a
platform for Member States to collaborate and
further formulate approaches to addressing climate
change related issues in the Water, Energy,
Transport and Infrastructure Sectors.
Participants comprised representatives from,
Antigua and Barbuda, Anguilla, BVI, Martinique,
St. Kitts and Nevis, Saint Lucia and St. Vincent and
the Grenadines, representing Ministries and Departments of Energy, Transport, Infrastructure, Water,
Finance and Sustainable Development. Regional and
International representatives included UN ECLAC,
GIZ, PFan, Get.Invest, GHG Management Institute,
UNFCCC Regional Coordinating Center and Global
Green Growth Institute.

Saint Lucia is set to receive support for the revision
of its NDC, under the NDC Partnership Climate Action Enhancement Package (CAEP). Saint Lucia was
among the first set of countries to submit a formal
request for this support in July when the NDC Partnership announced the roll out of the support package during the Abu Dhabi Meeting at the Climate
Action Summit.
With the approval of support to Saint Lucia, Implementing Partners – World Resource Institute,
Organisation of Eastern Caribbean States Commission and Climate Analytics – have been matched
with Saint Lucia to undertake the revision process.
This process will examine ways by which, the country can raise its ambition in mitigation and/or
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Some of the key takeaways from the plenary
session were:

The need to expand the Working Groups to include the Economic Development and Finance
Ministries.



The need for the private sector to be more integrally involved in the Working Groups.



The importance of the Working Groups exploring the opportunities that are available, from
non - traditional funding in the Private Sector
and Banking Sector, especially for the NonIndependent Member States of the OECS who
have difficulty in accessing traditional funding
sources.



The need to develop a mechanism to ensure that
some NDC focal points and representatives of
the transport sector better support the Working
Groups.

The Working Groups meet virtually as much as
possible and continue to be critical to the planning
of the next Forum.
(Extracted from report of Working Group Meeting of July 2019)

adaptation, as part of the Paris Agreement’s NDC update process. Additionally, means of fast-tracking
implementation of NDCs, by accessing in-country
technical expertise and capacity building will also be
considered.

It is envisaged that work will commence by midDecember 2019, to ensure that the support needed
to feed into the revised NDC is received in time. Saint
Lucia looks forward to submitting a revised NDC prior to the meeting of the Conference of Parties in
2020 (COP 26).
The multi-agency NDC Support Team in Saint Lucia is
expected to play a key role in supporting the revision
process.

T

he Caribbean Aqua-Terrestrials Solutions (CATS)
Programme has collaborated with the Department of Fisheries, the Sandals Foundation, CLEAR Caribbean, the Soufriere Marine Management Authority
(SMMA) and other community-based organizations in
the Soufriere area to implement a comprehensive effort aimed at restoring the health
of degraded marine coastal ecosystems. The goal
is to restore populations
of
Elkhorn
(Acropora palmata) and Staghorn
(Acropora cervicornis) corals at
sites inside the
marine managed
area to accelerate
the recovery of
impacted reefs in
order to sustain
livelihoods

in tourism, fisheries and recreational diving for the
town of Soufriere. These species are the building
blocks for the complex reef systems and are critical to
ecosystem resilience and climate change adaptation at
the community level. Established and healthy reef systems
also
serve
as
natural
barriers
against wave action
on the coastline. Outplanting these hardy
species will promote
sexual reproduction
and genetic diversity
which have been on
the decline, following
the white band disease of corals in the
Caribbean. Best Practices and lessons
learned will be scaled
up to address ecosystem resilience in the
region.
Contributed by: Camille David
PhD
CATS Marine Expert

Coral outplant in the Soufriere Bay. Credit: CLEAR Caribbean

Coral Restoration Project Partner Representatives at the launch
Credit: CLEAR Caribbean

Growing Coral on Nursery Tree in Soufriere Bay
Credit: CLEAR Caribbean
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T

he installation of the 54 kW PV Plant at the Department of
Infrastructure’s compound, including two double outlet charging
stations for Electric Vehicles (EVs) has been fully completed, with the
facility passing the performance testing. The electricity generated will be
used to off- set part of the electricity consumption of the building
that houses
the
Department
of
Infrastructure, Ports,
and Energy.
Much
emphasis
on
capturing the
climate resilience component of the design is evidenced by the
reinforced foundations of the
steel structure of
the carport, the PV
panel arrays as
well as the efforts
to prevent mechanical damage
to the cables connecting the PV
panels.

Contact In
Saint Lucia
Ms. Shanna Emmanuel
Sustainable Development and Environment Officer
Tel: 758-451-8746 or 758 468 5810
Mr. Thomas Scheutzlich
NDC Country Coordinator
Tel: 758-717-5681
Mrs. Annette Rattigan-Leo
Chief Sustainable Development and
Environment
Officer/Saint Lucia’s NDC Focal
Point
Tel: 758-451-8746 or 758-468–5803

Structural Images of Carport
Credit: Thomas Scheutzlich

Sustainable Development and Environment Division
Department of Sustainable Development, Georgiana Court
John Compton Highway
Castries
Saint Lucia

SAVE THE DATE
2nd NDCFI & Climate Action Forum
March 16-20, 2020; Saint Lucia
https://www.oecs.org/en/ndcforum2

'The Government of Saint Lucia welcomes and thanks all partners and contributors in its quest for
ambitious emission reduction and in fulfillment of its obligations under the Paris Agreement'.

